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EXERCISE 5 Your Top 5 for Focus 

Example 

 

 
Now that you have given some thought to your networks in terms of goals you could meet and the 
possibilities to add exciting new connections go back to the network lists you created and add names, if 
appropriate. You may also have identified connections you want to make that don’t have a name yet; 
e.g. “Someone who has experience in industry X, or knows how to do Y.” 

From those lists, pick the first five people you are going to focus on and complete the following form. 
 

Name What Value Could They 
Provide to You? 

What Value Can You 
Provide to Them? 

What First Action Will 
You Take to Invest in 

the Relationship? 

Date - 
Deadline 

1.  
Neighbor in 
a senior 
position at 
one of my 
prospect 
companies 

Introduce me to 
people at the 
account 

Help her quickly 
get connected in 
the neighborhood  

Host a 
neighborhood pot 
luck barbecue for 
the people we 
know & invite our 
new neighbor 

Within 2 
weeks 

2.  

CIO at  
Customer C 

 

Key to obtaining 
business in the 
account 

Make him feel 
important and 
valued & provide 
direct feedback to 
developers 

Organize and 
host a lunch with 
CIO and our VP 
Development 

Within 1 
month 

3.  

College 
Fraternity 
President 

I heard he had 
gone into politics.  
I’d like to explore 
running for office 
one day  

??  Need to find out  

Look him up on 
the internet to see 
what’s happening 
or might be of 
interest 

Wed. 
evening 

4.  

Sales 
Manager at 
Company B 

 

She was a great 
manager … could 
coach me on 
dealing with my 
problem sales rep! 

Share perspectives, 
catch up. She may 
not know that 
Charlie has been 
promoted 

Send her a note 
with the 
announcement 
about Charlie & 
set up time for a 
call 

This 
afternoon 

5.  

CIO at  
Customer A 

 

Key to obtaining 
business 

He is new in town. 
I can help him 
connect with other 
CIO’s by hosting a 
CIO roundtable 
lunch 

Talk to CIO’s at 
my other 
accounts to test 
the idea 

Book 
meetings 
for next 
week 

 


