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EXERCISE 10 Your Network SWOT 

Example 

 

 
Before you head out the door to meet a new client/associate, try this exercise. Create a SWOT analysis of your 
personal networking Strengths, Weaknesses, Opportunities and Threats. Simply generate a list in each box. This 
exercise will create confidence before the meeting as you realize how well prepared you are to establish a new 
balue based relationship. 
 

STRENGTHS  WEAKNESSES 
 
I have taken the time to research this 
company and the current issues they are 
facing so I can to ask very relevant 
questions 
 
I’ve written out the questions I can ask 
and made sure they’re wisdom access 
questions that start with “what” 
 
I spoke to John Brady who knows this 
prospect and he told me about the guy’s 
style and a couple of pointers about his 
hot buttons 
 
 
 
 
 
 

 I have to remember to let this guy talk 
and REALLY listen. I’ve taken an active 
listening course so I need to remember to 
do it! 
 
I tend to be impatient so I need to slow 
down and pace my conversation because 
John told me this guy is very thoughtful 
and doesn’t like to be rushed. 
 
 
I need to write a note back right after the 
meeting.    I tend to rush to the next 
thing and forget speciifcs and my 
commitments  

 
OPPORTUNITIES  THREATS 

 
One of his hot buttons is golf. I can let 
him know that my brother is a golf pro 
and suggest we play a round with him. 
 
I know that one of the company’s issues is 
implementing a Learning Management 
System. I can introduce him to our 
company’s Chief Learning Officer so he 
can hear our experience with this vendor. 
 
 
 
 
 
 
 
 

  
I know that my competitor has been to see 
this guy and may have told him about 
our issues at Xenic.  
 
I have the CIO at Xenic ready to take this 
guy’s call and give him the straight 
goods about their situation and what we 
have done to resolve it. 
 
I could arrive late because I don’t leave 
early enough to be safe  

 


