
https://blog.bit.ai/workplace-collaboration/ 

Do Employees Care About Workplace Collaboration? 
 

 

You bet they do! Employees want to do work that makes a difference to the company’s 
bottom line and makes them feel like a part of something bigger than themselves. 

Take a look at these collaboration stats that justify employee’s interest in workplace 
collaboration: 

• About 75% of employers rate teamwork and collaboration as “very important” 
• 33% of Millennials want collaborative workspaces 
• 54% of employees say a strong sense of community (great coworkers, celebrating 

milestones, a common mission) kept them at a company longer than was in their best 
interest 

• 99.1% prefer a workplace where people identify and discuss issues truthfully and 
effectively. 

• 33% of employees said a lack of open, honest communication has the most negative 
impact on employee morale. 

• 37% of employees say “working with a great team” is their primary reason for staying 
• Businesses with effective communication are 50% more likely to have lower employee 

turnover. 
• 33% of employees say the ability to collaborate makes them more loyal 
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The data speaks for itself! People like working and staying in an organization that fosters team 
and collaboration and has a clear line of communication. However, 86% of employees and 
executives cite a lack of collaboration or ineffective communication for workplace failures. 
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Something seems off here. If everyone is on board with having workplace collaboration and 
systems in place to get work done efficiently, why the majority of businesses are having 
trouble implementing them? 

Hurdles to Effective Workplace Collaboration 

There can be a number of hurdles that hinder an organization’s attempt to workplace 
collaboration. Some of these include: 

1. Lack of Upper Management Support 

Every behavior in an organization starts from the top. If the leaders or managers are not aware 
of the benefits of collaboration in the workplace or don’t follow the guidelines themselves, it’s 
highly unlikely that employees will do their part in promoting collaboration. 

2. Lack of Clear Communication  

A study of 
managers by Interact Studio and Harris Poll revealed that 69% of managers are afraid of 
communicating with their teams. This lack of clear communication often results in employees 
leaving the company, resulting in high staff turnover. 

If there’s a lack of communication in the organization, goals are often misinterpreted, leading 
to duplication of work, poor quality of output, and confusion. Fifteen percent of an 
employee’s total work time—over 300 hours a year—is wasted in inefficient or ineffective 
communications. 

3. Distributed Teams 

https://hbr.org/2016/03/two-thirds-of-managers-are-uncomfortable-communicating-with-employees
https://blog.bit.ai/workplace-communication/


Thanks to the internet, teams can now work from anywhere in the world. This means that you 
can hire talented people from all around the world and have your business function 24 hours 
a day! However, this has led to problems that are new to organizations. 

Not being able to sit and talk face to face can lead to a disjointed team effort. On top of that, 
access to information (documents, files, and other important media) can be a bit difficult, 
especially if you still operate on paper documents. 
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