
Lesson #7 – Mastering Confidence 
 

I want to share with you another brilliant formula from Dan Sullivan, The Strategic Coach. He calls it The 

4 C’s Formula. 

This formula is the universal language for any person to grow into a bigger and better future. It’s 

illustrated by a four-stage clockwise progression with Commitment as Stage One. Courage as Stage Two. 

Capability as Stage Three. Confidence as Stage Four. 
 

Nothing starts until you commit to achieving a specific measurable result by a specific date in the future. 

Remember Lesson 1 of this series … we had you create SMART goals and COMMIT to them. Look at 

them now … or, if you didn’t do that exercise, you probably want to go back and do it now. 

 
 
 
 
 
 
 
 
 
 
 

 
After you made the commitment, Courage is required because you’re going to have to take action 

before you’ve acquired the Capability to achieve the result. 
 

Commitment creates Courage. With that commitment comes discomfort, fear, and uncertainty … can I 

really do it? The answer is Yes … your existing level of confidence coupled with your Commitment 

creates Courage. Courage lets you take that leap to Action which means that Courage creates Capability. 

And finally, with new capability and experience, Capability creates Confidence. If I can do this, well then, 

I can do that! 
 

What have we been saying for the past 9 weeks … when your confidence goes up your competence goes 

up as well. 

The key to this formula is recognizing that it’s okay to go through a period of courage. The formula tells 

you “Of course you’re feeling a sense of fear and uncertainty and discomfort – you’ve committed 

yourself to something that is much bigger and better than what you were doing before. Now you have 

to grow into it, and growth at the early stages doesn’t feel very good.” 
 

Every time you make a commitment to achieve a result you need courage to help you get past the fear 

and uncertainty and push aside the temptation to procrastinate or turn away from the commitment. 
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So if you want your future to be bigger than your past, what does that mean to you? What is it you really 

want? Personally and professionally? What would you dare to want if you knew with certainty that you 

could not fail? 
 

Are you ready to Commit to wanting it? Are you prepared for the discomfort in the Courage stage? Will 

you avoid procrastination? Who could you reach out to for help? 
 

Remember:  

All your best breakthroughs involved courage. 
 
 
 

EXERCISE  
 
 
What are the top 3 business goals you are prepared to COMMIT to for the next 12 months? 

1.   

2.   

3.   

What are the top 3 personal goals you are prepared to COMMIT to for the next 12 months? 
1.   

2.   

3.   

 


	Remember:

