
Three Delegation Stories 

Sometimes it helps to cement a concept with examples – good and bad.  Here are three stories 

of delegation that illustrate this point … the last one with a touch of humor! 

Look at Good and Bad 

Good Delegator 

Dwight D. Eisenhower. Before the U.S. got into WW II, Eisenhower was a career Army officer 

who excelled in the political maneuverings of staff assignments. The experience served him well 

on D day. As Supreme Commander of the Allied troops invading France, Ike led men from 

several nations. He meticulously planned the invasion, but once troops hit the ground, field 

generals had autonomy on how to secure the beachhead. 

 

Bad Delegator 

Adolf Hitler. Befitting the term "dictator," he was a control freak. So on June 6th, while 

Eisenhower's generals were empowered to make tactical decisions on the beaches of 

Normandy, their German counterparts were awaiting orders from "Der Fuhrer" to call up much-

needed tanks and reinforcements to repel the Allies. But those orders didn't come until it was 

too late. Why? Hitler was asleep when the invasion began, and his staff members were given 

strict orders not to awaken him. 

 

Ego Free Direction and Support 

Shannon is a Vice President at a well-known high-tech organization. 

If you ask Shannon’s peers, direct reports, customers and boss to say what it is that Shannon 
does so well, they’ll tell you she is known for her outstanding business acumen and ability to 
bring creative solutions to her organization. When you ask Shannon how she is capable of 
dedicating so much time to working at a strategic level, she will tell you it’s because she 
delegates well. She cited several delegation examples where she offered others the opportunity 
to select the exciting and highly visible projects if they were qualified to manage them-as 
opposed to hoarding those projects for her own benefit. 

Shannon shared the following reasons for her approach and success with delegation: 

• If you provide people with work they are inspired to do and let them do it, they will 
perform well 

• If you proactively look for signs that a team member is stressed or needs support and 
then step in to assist, they will appreciate you and work hard to deliver at a higher level 

• When you let your team shine and give them the credit, they often exceed your 
expectations 

 

What Went Wrong with this Delegation? 

Once upon a time a brand-new hotel employee was asked to clean the elevators and report 
back to his supervisor once the task had been completed. 



The end of the day came, and the employee never reported back. The supervisor simply 
assumed that like the rest of those he had hired that the employee had quit. 

However, after three days the supervisor bumped into the new employee. He was inside one of 
the elevators cleaning it. The supervisor, in an accusatory voice asked, “You surely haven’t 
been cleaning these elevators for three days, have you?” 

“Yes sir, I have,” said the employee. “This is a huge job, and I’m not done yet. Do you realize 
there are over forty-five of them, two on each floor, and sometimes they are not even there?” 

Think about that for a minute…      

Have you ever wondered what went wrong when you delegated something you expected to get 
done to your standards, but didn’t? 

1. They fail to provide the proper training. This is probably the number one reason delegation 
never happens in the first place – leaders don’t want to take the time to train. 
 

It is also the biggest reason that those who are being delegated to, fail. Like in the story above, 
if the supervisor had provided training, there is a good chance the new employee would have 
realized there are only two elevators that needed cleaning. 

You can’t throw someone you lead out of the nest and expect them to fly without providing 
training on how to fly. Only birds have that kind of instinct. 

2. They fail to be clear on tasks and expectations. Often times when leaders delegate they 
know what they want, and they assume others should know that too. They can’t read your mind 
any more than you can read theirs. 
 

The best way to overcome this obstacle is to write out the tasks and expectations and provide 
that to the person you are delegating to. The process of writing will ensure that you don’t miss 
anything. 

In the story above, the supervisor should have been clear with his expectations. Providing a 
time frame in which he expected the elevators to be clean would have created a signal to the 
new hotel employee that something was off. 

3. They fail to support, encourage and praise. In the story above, if the supervisor had 
followed up sooner and more often, it would have become apparent that the new employee was 
cleaning the same elevator more than once! 
 

Remember that normally, when there is a failure in delegation, it always more about you than 
the person you delegated to.  
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