
Delegate or … 
I'm going to tell you a story about a new manager; he's 34 years old, a dedicated and highly intelligent 
individual, used to succeeding in life through a high work ethic and a strong line of sight on the end 
goal. 

Promoted to a senior role in a high brand recognition business, he deserved it and started to prove that 
the promotion was valid and pave the way for even greater opportunities. This showed itself in the way 
he didn't delegate and I'd go so far as to say in the way that he wouldn't delegate.  

As each task came in he took it on himself and his workload increased, never mind what this was doing 
to his team, the belief started to be that they just weren't trusted and people became disaffected and they 
then started to complain to his line manager (a senior partner in the business). The Senior Partner reacted 
in a very measured way, first of all he gathered the team together and telling them he'd listened very 
seriously to what they had to say, he asked them a simple question, "Do you trust me?" 

As senior partners go, this individual is a classic leader, very astute, highly emotionally intelligent and 
able to really sense the reality and need of the moment in any given conversation.  

People looked around the room and then said, "Yes, we trust you......(pause)........but" and then he held 
up his hand and said, "Do you really trust me?", again there was a pause a few nervous laughs amongst 
the 30 people in front of him followed by lots of "nods and yes we do's". He simply said, "Good, I was 
banking on you all saying that, thank you"; and everyone stood up and went back to work. 

Over the next 2 months the Senior Partner increased the workload of the newly promoted manager, to 
breaking point, giving him every bit of new work that could possibly be aligned to that role. The new 
manager, burnt the midnight oil, worked through the night and the weekends and then finally snapped, 
walking into the Senior Partners office he let loose with the statement, "For god’s sake I'm doing the 
work of 20 people!" 

The Senior Partner, looked up at him and asked him to take a seat, called through to his PA and asked 
her to gather the new manager’s team together immediately; five minutes later everyone was in a 
meeting room, the Senior Partner turned and said, "I count 30 thirty people". 

Effective managers and leaders know that they can climb greater heights and achieve remarkable goals 
only if they delegate work to the good, able and talented people around them. The logic is simple – if 
they are able to rope in more brains and bodies to do the tasks, they are able to get more things done 
within the same time frame. Having these tasks out of the managers' hands will free up their time and 
allow them to concentrate on value-added jobs which befit their status and qualifications.  
 
The ability to delegate work is therefore a vital asset that all good leaders and managers should have. 
Other than time management, effective delegation of work may take the pressure off work stress and 
substantially improve the work life. 
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