
Lesson #6 – Leveraging Each Other to Reach Your Potential 

How well do you really know the people you work with?  What would you say is the bench strength of your team? 
Specifically, who is it on the team has great attention to detail? Who has experience in hard fought negotiation? Who 
has real project management skills and has brought in projects on time and on budget? 

Too often when we get together in a company we accept people at face value. “Yah, he seems nice enough, doesn’t say 
much in meetings, don’t know what he did before he came here.” Sound familiar? 

It’s amazing but if you get to know some of your co-workers, heck, even your manager, you can find out that they have 
some very cool background and experience that the whole team can draw upon when the situation needs it. It’s when 
we really know each other that trust and co-dependence emerges and then magic happens. 

Many people don’t talk much about their past experiences, personal or professional, and yet every life experience is a 
building block of knowledge and know how that can be applied to new problems and projects.  

The facts are that most of us don’t really know ourselves!  We tend to isolate our success to a specific situation.  We 
don’t bring the experience forward and see how that approach, or one similar, could be applied to the current 
environment.  

If you bring your whole self to a new job or new problem you can create amazing breakthroughs. And, if everyone on the 
team does the same thing, quantum leaps can happen. 

There has been a ton of research done over the past two decades on a concept called “integrating past experiences.” A 
few years ago, we created a module based on this concept to increase our capacity to leverage previous knowledge and 
experience in new and different ways. And … it works! 

In fairness, we have only run this module in face-to-face sessions so we’re hoping to be able to create the same 
powerful results in this virtual environment. 

Look at the table below. 

Integrating Past Experiences  
 

 Major 5 Year 
Accomplishments 

Why were they 
Important? 

How could I apply what I 
learned now? 

1.      

2.    

3.    

4.    

5.    

We want you to think about major accomplishments/successes you have had, professionally or personally, over the past 
five years, pick the top 5, the ones you’re most PROUD of and write them in Column 1. Then look at each of these 
accomplishments and ask yourself why was it important? What good things resulted from that accomplishment?  Then, 
think about what it took for you to make that happen … what did you learn? And, how can you apply that learning to 
what is happening now? 



Below is an example of this table completed. 

 Major 5 Year 
Accomplishments 

Why were they 
Important? 

How could I apply what I 
learned now? 

1.  
Coordinated the placement of 
major funding for my last 
company.  

Got the team focused on growth. 
Increased confidence, enabled 
investment  

The right business case and  
analysis could justify funding key 
new initiatives 

2.  
Led the fund raising for our 
children’s school and raised 
$15M 

Ensure the school maintains 
programs. Met our personal 
obligations. 

Many relationships have a 
business connection.  

3.  

Reorganized the sales 
operations, hired a dynamic team 
and doubled the going rate for 
sales 

Company survival. Built my 
personal confidence. Good to 
add sales to my resume.  

The same hiring process could 
be used here. 

4.  

Got an executive team to agree 
on the top employee satisfaction 
issues. Drove dramatic 
turnaround through a series of 
process changes and initiatives. 

Major organizational issues. 

Reduced turnover by 50% with 
significant $$ return to bottom 
line.  

Some of the employee issues 
might be similar. The same 
structured process would be 
effective  

5.  

As Facilities Manager at XYZ 
Community Church I oversaw the 
design and build of a 160 seat 
$3.2 Million chapel. 

Project took me out of my comfort 
zone, taught me how to manage 
activities I wasn’t familiar with, 
helped me be a better manager 
overseeing many types of 
individuals. Increased my 
confidence. 

Take on more projects that are 
outside of my comfort zone … I 
can do it! 

 

Download EXERCISE #6 from the website 

1. After you have completed the form for yourself, calendar a 30 minute meeting with someone who is also 
participating in this training. Spend 10 minutes sharing your first TWO columns and then ask the other person 
how they think you could apply what you learned to a current issue or situation.  Add their suggestions to 
Column 3.   

2. Then have them do the same thing.  
3. Now ask yourself, “How do I feel?”   Remember the feeling for the next Webinar on December 16th. 

 

http://netapp.balancedworklife.com/wp-content/uploads/2016/11/Lesson-6-Leveraging-Each-Other.docx
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