
Lesson 4 – You Can Generate Your Own Confidence 

Tipping Points 

In the best Seller “The Tipping Point”, Malcolm Gladwell poses the argument that social trends behave like 
viruses, growing slowly and quietly until they reach a trigger or tipping point. We believe your confidence works 
like that as well. If you're not consciously doing things to improve your confidence, little things can erode it in 
unseen ways. Then a single event can occur that knocks you off the puck and results in a major drop in your 
confidence. Think about the last time an event caused you to lose confidence; doubt your abilities.  

Confidence Control 

Keeping your confidence up is critical to achieving the future you are capable of achieving. This is true for your 
business, career and personal life.  

Anticipating and planning for events gives you control and generates confidence that you will be able to handle 
whatever is dealt to you. Many executives fall into the trap of letting events take control. We describe this as 
the “The Show Up and Stuff Happens” management system.  

To avoid this trap, you can ask 3 simple questions of yourself. For any goal in your life or business ask 
yourself: 

1. Do I have a strategy? 

2. How well have I deployed or delegated the implementation of the strategy?  

3. What measurements are there of success? 

Reflect every 90-days on your business or personal goals with these 3 questions and you will clearly see the 
actions you need to take. 

Be Your Own Drug Dealer 

The mind is a chemical and emotional machine. It is shaped by what you put into it—ideas, food choices, 
exercise, and your inner thoughts. That is why we suggest you become your own drug dealer. My drugs of 
choice are—written goals, life planning processes and confidence increasing tools. You can be the master of 
your own confidence levels. 
 

Here is a short but really great article from Fortune Insiders “Building Confidence Takes More Time Than You’d 
Think – You have to focus on the process. 

Exercise 4: 

At the first Confidence Webinar, we introduced you to an Exercise to help you be in control of your own 
confidence. 

At that time we asked you to rate how well you are doing at boosting your own confidence.  We have provided 
you with a tool to do this.  It’s a 2 minute exercise to rate yourself today, pick one or, max, two areas to focus 
on, create a simple action plan to address the area and execute it. 

Then rate yourself again in 1 week and then again after another week.  See where you have moved ahead. Be 
conscious of where you’ve moved back.  

At the next Confidence webinar, November 18th 8:00 am Pacific, we’ll hear from one or two of you about how 
this worked for keeping your sense of confidence high. 

Click here to download Exercise 4  

https://insiders.fortune.com/building-confidence-takes-more-time-than-youd-think-14282155d073#.wcnjvft8x
https://insiders.fortune.com/building-confidence-takes-more-time-than-youd-think-14282155d073#.wcnjvft8x
http://netapp.balancedworklife.com/wp-content/uploads/2016/11/confidence_4_worksheet.docx

	The mind is a chemical and emotional machine. It is shaped by what you put into it—ideas, food choices, exercise, and your inner thoughts. That is why we suggest you become your own drug dealer. My drugs of choice are—written goals, life planning proc...

