
Lesson 1 - The Confidence Factor 

It's a funny thing, confidence. Like money, we all feel at times that we could do with more of it and 
those who have plenty never give it a second thought. It's an elusive feeling, one that evaporates under 
the spotlight of attention, but when you've got it, you feel you can do anything.  

 

Have you ever noticed how much more you can accomplish when your confidence is high? The figure 
above illustrates that when you are confident and don’t know a lot about a subject you can still produce 
better results than when you have lots of knowledge about the area but your confidence is low. 

What are you capable of accomplishing when you feel confident? And when you are not?  

What Does 'Confidence' Mean?  

By 'self-confidence', people usually mean the feeling of knowing that things will go well. This 
immediately gives us an idea of why it can be such a problem - we cannot know the future!  

Self-confidence is an attitude that allows individuals to have a positive yet realistic view of themselves 
and their situations. Self-confident people trust their own abilities, have a general sense of control in 
their lives, and believe that, within reason, they will be able to do what they wish, plan, and expect.  

How do you gain that trust in your abilities?   

• Look at what you have already achieved. You’ve had many successes in the past. Create an 
Achievement Journal; write down all the wins you’ve had. Then realize, if you could do that then 
there’s every reason to feel confident you can do whatever the next thing is. 

• Think about your strengths.  Turn to the page in your assessment report that lists the value you 
bring to the organization. Look at your Achievement Journal … what were the strengths you 
brought to the table that made that win happen.  

• Think about what you want to achieve with your life.  Setting and achieving goals is the most 
effective way of building and maintaining self-confidence. 

• Make friends with your brain.  You don’t walk around every day saying negative, nasty things to 
others … so don’t indulge in negative self-talk.  Create strong mental images of how you will feel 



and what you’ll experience when you achieve your major goals. This trains your brain to accept 
those images as real and makes your goals truly achievable.  

• Commit to being self-confident.  The mind is a chemical machine. It is shaped by what you put 
into it—ideas, food choices, exercise, and your inner thoughts. You become what you think 
about. You can be the master of your own confidence levels. 

Now, let take stock of where you are on the self-confidence scale.   

Go to the Resources Tab to take The Confidence Self-Assessment 

 

 

 

 

 

 

  



Note for the Self-Assessment completion 

Congratulations on completing your Confidence Self-Assessment.  Over the next few weeks we’ll help 
you improve some of your scores so that not only are you feeling more confidence but you are 
generating that feeling in others. 

Confidence sells: it is what your employees, customers and investors buy. They are looking for 
leadership and solutions.  

Here are a couple of Confidence Boosters  

1. Focus on your personal exceptional talents 

Work on getting clarity around your best talents; focus on using them and improving them. Build a 
team that complements your talents and can accept delegation for the stuff you are not most 
productive doing. 

2. Invest in your leadership skills 

Reflect on the five leadership behaviors: Inspire a shared vision, Challenge the process, Enable 
others to act, Encourage the heart, and Model the way. 

Focusing here will increase the leverage of your whole team and increase your confidence in getting 
big business objectives accomplished.  
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